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Belke, Jim

From: Mason, Steve
Sent: Tuesday, May 12, 2015 1:49 PM
To: Belke, Jim
Subject: RE: facility exercise staffing

Smaller chemical plants and refineries will normally just have a skeleton crew (2-3 firefighters and truck) during evening 

and night shifts… but are capable of mustering full response team within 1 hour or so (calling in other members of 

response team)… 

 

The big refineries and chemical plants will have a full complement (fire-4-6 people, hazmat, EMS) 24 hours a day… 

 

Hope that helps… 

 

With Regards, Steve 

 
 

From: Belke, Jim  

Sent: Tuesday, May 12, 2015 12:43 PM 

To: Mason, Steve 

Subject: FW: facility exercise staffing 

 

Steve – see question below – for responding facilities that operate around the clock (or more than just a single day shift), 

what do they do in terms of maintaining their response capability during the evening and night shifts?  Do they have a 

training response team for every shift? 

 

From: Nelson, Madeline [mailto:Madeline.Nelson@icfi.com]  

Sent: Tuesday, May 12, 2015 1:18 PM 

To: Belke, Jim; Franklin, Kathy; Gioffre, Patricia 

Cc: Cooper, Will; Berndt, Sam 

Subject: facility exercise staffing 

 

I am trying to figure out what is a reasonable number of facility staff to assume for participation in field exercises.  The 

universe can be divided by size (FTE), but we have two types of facility: those that operate 24/7 and those that operate 

only one shift, 5 days a week.  The ag coops and the warehouses/wholesalers, which make up half of our universe (P2 

and P3) basically operate only one shift, 5 days a week (surprising, but true). They are also likely to be non-responders, 

but if they are responders, they will have one response team.  The same is probably true for the water/wastewater 

systems; I assume that they have at most a skeletal staff on off hours. 

 

The other facilities (manufacturers, utilities) operate 24/7 (at least the large ones); the swing and night shifts are often 

smaller than the day shift.  Is it reasonable to assume that they have some responders on each shift or is that likely to be 

the case only for the chemical and petroleum industries?  When they hold a field exercises, do we think they would have 

all of the response teams participate?  If they are going to have public agency involvement, the exercise is going to 

happen during the day and probably Monday through Friday even though accidents of all types are more frequent on 

the night shift.  My inclination is to assume that they would have all of the response teams attend, perhaps filling 
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multiple roles – responders, evaluators, etc.  If Steve’s information is right, as I assume it is, the minimum team would be 

6 people so probably at least 24 -30 responders to cover a 24/7 period.  That could only apply for a facility that has 100+ 

FTE, though I am not sure how you run a manufacturing operation 24/7 with fewer than that (25-30 people per shift 

some of whom aren’t production workers; it doesn’t seem all that likely).  

 

If anyone has any real information on this, it would help.  I can speculate all I want, but a few data points would be 

good.   

 

 

 

Madeline Nelson 

ICF International 

9300 Lee Highway 

Fairfax VA 22031 

703-934-3976  

 


